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Hellenic Healthcare Group

Message from the
Chief Executive Officer

Guided by steadfast values and a strong sense of responsibility,
we continue to invest in initiatives
that deliver a positive impact on
society, patients, employees, and the environment.

Dear Partners and Stakeholders,

In 2024, the Hellenic Healthcare Group further strengthened its resilience, quality, and
sustainability. In an environment of growing challenges for the healthcare system, we
remained committed to our mission of delivering high-quality medical services with
respect for humanity and life, while integrating sustainable development principles into
all aspects of our operations.

Through strategic investments in innovation, digital tools, and modern infrastructure,
we have enhanced our services, improving the patient experience and ensuring care
is accessible to all. At the same time, we have continued to invest in human resources,
enhancing our team’s knowledge, skills, and safety within an environment that fosters
meritocracy, equality, and collaboration. In 2024, we provided care to over 1.3 million
patients across our network, achieving a 90% satisfaction rate.

Our environmental efforts in 2024 led to an 8% reduction in Scope 1 greenhouse gas
emissions, with Scope 2 emissions remaining stable compared to the prior year. In addi-
tion, we maintained stable electricity consumption, with 47% sourced from renewable
energy (RES), while reducing natural gas use by 9%. Initiatives to conserve natural re-
sources, promote recycling, and reduce waste were expanded across the Group, result-
ing in a 12% reduction in total hazardous waste generation.

In the area of social responsibility, we continued our efforts through the “Pantou” pro-
gram, providing free healthcare services to citizens in remote regions of the country.
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¢e Through strategic investments
in innovation, digital tools,
and modern infrastructure,
we have enhanced our services,
improving the patient experience
and ensuring care is accessible to all. 99

As part of 30 preventive screening and awareness campaigns, we conducted over
48,779 clinical examinations, meeting the healthcare needs of 13,607 citizens. Social
contribution continues to be central to the Group’s philosophy, driving our initiatives
with commitment and compassion.

The Group employed 5,817 people, with women comprising 70% of the workforce and
56% of management positions. We strengthened continuing education, providing over
46,878 hours of training.

Effective corporate governance, together with compliance with international stand-
ards, remain fundamental to the way we operate. In 2024, we recorded no regulatory
compliance violations, and 100% of our suppliers were evaluated against sustainability
criteria, enhancing transparency and accountability across our supply chain.

Hellenic Healthcare Group is forging ahead with confidence, aspiring to shape the fu-
ture of private healthcare in Greece and Cyprus. Guided by steadfast values, ongoing
improvement, and a strong sense of responsibility, we continue to invest in initiatives
that deliver a positive impact on society, patients, employees, and the environment.
Through commitment, foresight, and strategic planning, we are building the founda-
tions for healthcare that is accessible to everyone.

Dimitris Spyridis
CEO Hellenic Healthcare Group
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Our profile

The Group's commitment extends beyond delivering
excellent medical care to patients, incorporating our broader
contribution to society through systematic sustainability
and corporate social responsibility programs.

Hellenic Healthcare Group is a leading provider of pri-
vate healthcare in Greece and Cyprus, with a steadfast
commitment to delivering high-quality, innovative medi-
cal services. Through our extensive network of clinics,
diagnostic centers, and specialized units, we address
the evolving needs of patients, keeping people and their
well-being at the heart of our focus. By investing in tech-
nology, sustainability, and human capital, we generate
added value for society and the environment.

The Group’s strategy emphasizes digital transformation,
integrating advanced solutions across the full spectrum
of operations. Our goal is to continuously enhance the
quality of our services, strengthen our medical expertise,
and build a modern, technologically advanced care envi-
ronment. At the same time, we place particular emphasis
on developing our human resources, strengthening both
the technical expertise and social skills of our employees.

Our commitment to responsible entrepreneurship is re-
flected in everything we do. We adopt and implement
sustainable development policies, with an emphasis on
reducing our environmental footprint, optimizing energy
efficiency, and promoting circular economy practices.

Through targeted initiatives, we aim to continuously re-
duce energy and natural resource consumption while im-
proving the operational efficiency of the Group’s clinics
and companies.

We continuously invest in our people, fostering a safe,
inclusive, and supportive work environment. We promote
equality, diversity, and professional development, while
prioritizing the well-being of our employees. At the same
time, we support initiatives that expand access to health-
care services, particularly in remote areas, while reinforc-
ing our ties with local communities through programs
focused on prevention, education, and social cohesion.

An outward-looking focus and a collaborative approach
form key pillars of Hellenic Healthcare Group's identity.
The Group actively participates in institutional bod-
ies and initiatives, including Global Sustain Hellas, CSR
Hellas, the Corporate Responsibility Institute (CRI), the
QualityNet Foundation, and the United Nations Global
Compact (UNGC). Through these, we strengthen the
Group's competitive edge and transparency, thus reaf-
firming our commitment to economic growth, social re-
sponsibility, and environmental awareness.

The Power of Care 9



The Group Iin Figures

The Group employs a substantial workforce and has established itself
as a safe and reliable healthcare provider, serving over 1.2 million patients
across nine clinics.
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Our specialized medical teams utilize the latest technologies
to provide excellent healthcare services, setting a new standard
for private healthcare in Greece.
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Our Vision,

Mission and Values

Our mission

Our mission is to fundamentally improve people's
quality of life by providing comprehensive, personal-
ized, and high-quality medical and nursing care. Our
focus is on prevention, accurate diagnosis, and inno-
vative, personalized treatments. We collaborate with
leading healthcare professionals and utilize cutting-
edge technologies, ensuring continuous improvement
of our services and effective fulfillment of patient ex-
pectations.

Focus on the patient

The patient is the central focus of all our efforts. Our
services are designed in line with the latest scientifi-
cally validated therapeutic practices. Every person we
serve is treated with compassion, dignity, and respect.

Commitment to society

We recognize social contribution as a fundamental
aspect of our activities. We support initiatives that
promote public health, prevention, and equal access
to medical care, particularly in disadvantaged and re-
mote communities. Through partnerships with local
and international organizations, we actively support
social welfare initiatives.

12 4 HHG SUSTAINABILITY REPORT 2024

Our vision

We strive to become a benchmark in private health-
care in Greece and Cyprus, providing services that
meet the highest international standards. We firmly
believe that access to high-quality healthcare is a fun-
damental human right.

Therefore, we continuously invest in state-of-the-art
infrastructure, cutting-edge medical equipment, digi-
tal solutions, and continuing education for our profes-
sionals. Our goal is to provide excellent care to every
patient across all regions of our country.




Our values

=

Respect

We build relationships of trust
with patients, employees,
and partners, fostering an
environment of transparency,
understanding, and mutual respect.

Care

We are committed to
treating patients and
their families

with compassion,
understanding, and
support. We ensure

that the care we provide

addresses both
their physical and
emotional needs.

Excellence

Hellenic Healthcare Group

i

Teamwork

We promote collaboration and
mutual support across all levels

of our operations, recognizing the
significant impact of collective effort
and interdisciplinary approaches.

Integrity

We operate with integrity,
commitment,

and responsibility,
upholding the highest
standards of professional
conduct and

medical ethics.

o

Innovation

Hellenic Healthcare Group

As pioneers in healthcare,
we employ cutting-edge medical

We strive to continuously

enhance the quality of our services
through investments in staff training,
infrastructure, and innovative
solutions.

technologies while actively
promoting scientific research
and the development of novel
therapeutic methods.
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Our clinics and companies

The Group's subsidiaries

Prevention, treatment, and restoration of patients’' health are at the core of Hellenic Healthcare Group’s mission. The
Group operates a network of nine high-quality clinics delivering comprehensive healthcare services. At the same time,
through our cutting-edge diagnostic centers, we operate specialized genetic laboratories and companies offering medi-
cal technology and consulting services.

With a strong presence in Greece and Cyprus and a comprehensive range of healthcare services, we continuously invest
in modernizing our infrastructure and supporting the professional development of our staff.

Through our network of subsidiaries, we are significantly
improving the health and well-being of local communities,
upholding the Group’s commitment to excellence, innovation,
and sustainable development.
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Our services

Primary and
Secondary Care

Comprehensive healthcare
services encompassing
prevention, diagnosis,
outpatient care, and
inpatient care.

Clinical laboratory
genetics services

Diagnostic tests and
genetic material analyses
that contribute to
prevention, diagnosis,
and personalized
treatment.

O

Medical Technology
Equipment Services

Provision and support

of state-of-the-art medical
technology equipment
that enhances quality

and efficiency.

g
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Hellenic Healthcare Group

Consulting services

Specialized support

in issues concerning
health, safety, and
education, aimed

at improving processes
and ensuring

the highest standards
of quality.

The Power of Care
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ge‘a @ Primary and
Secondary Care
hospital

Responsibility for life

Established in 1975, the Athens Diagnostic and Therapeutic Center HYGEIA was the first
major private hospital in Greece. To this day, it continues to be a benchmark for quality
and innovation in healthcare services, providing a wide range of diagnostic and thera-
peutic solutions. HYGEIA was the first clinic in Greece to receive the Gold Seal of Approv-
al from Joint Commission International (JCI), and has consistently upheld international
quality and safety standards since then.

1. For more information, please visit www.hygeia.gr
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Primary and
Secondary Care

-B'METROPOLITAN @

H OSUPITAL

Established in 2001, METROPOLITAN HOSPITAL is one of Greece’s most advanced and
comprehensive healthcare centers. It delivers high-quality care across all core medical
specialties and operates specialized units for robotic surgery and stroke care. As the first
hospital in Greece certified by the European Stroke Organisation (ESO) for acute stroke
treatment, it has also been recognized as a Centre of Clinical Excellence for its implemen-
tation of the Mako system in orthopaedics.

i. For more information, please visit www.metropolitan-hospital.gr
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MITERA
Secondary Care

Responsibility for life

MITERA General, Maternity - Gynecological, and Pediatric Clinic provides specialized
healthcare services for women, children, and families. Featuring state-of-the-art infra-
structure, modern equipment, and highly qualified staff, the clinic addresses all health-
care needs while consistently maintaining the highest standards of safety and quality.
It consists of three distinct units: the General Clinic, the Maternity-Gynecological Clinic,
and the PAIDON MITERA Pediatric Clinic, the largest and most comprehensive private
pediatric facility in Greece.

i. For more information, please visit www.mitera.gr
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Secondary Care

¢
- METROPOLITAN Primary and
+/G E N E R A L @

METROPOLITAN GENERAL is among Greece’s most technologically advanced private
healthcare facilities. Combining advanced medical services with state-of-the-art infra-
structure and expert medical staff, the facility provides comprehensive care for all medi-
cal needs. By continually investing in cutting-edge technologies and implementing best
practices, the clinic consistently meets the growing demands of the healthcare sector.

i. For more information, please visit www.metropolitan-general.gr
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Responsibility for life

5 @b Primary and
$ Secondary Care

With over 50 years of service, LETO Clinic has served as a cornerstone of maternity and
gynecological care in Greece. The clinic delivers comprehensive care for women and
newborns in a safe, evidence-based environment. As a general clinic, it also provides
services across multiple medical specialties, featuring advanced diagnostic units and a
fully upgraded Breast Center that offers comprehensive breast cancer prevention and
treatment.

i. For more information, please visit www.leto.gr
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() Creta InterClinic ~ ® o,

Established in 2002 in Heraklion, Crete, CRETA INTERCLINIC is one of the region’s most
well-established and recognized private healthcare facilities. It offers diagnostic, thera-
peutic, and surgical services across a wide range of medical specialties, addressing both
primary and secondary care needs. The clinic features a state-of-the-art Breast Center
and advanced imaging departments, supported by medical and nursing staff renowned
for their scientific expertise and human-centered approach.

CRETA INTERCLINIC is ISO 9001:2015, ISO 15224:2017 certified and was the first clinic in
Crete to become a member of the international organization TEMOS International, hav-
ing received international recognition for the quality of its services.

i. For more information, please visit WWW.cCic.gr
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APOLLONI|O (@) rmar RS

PRIVATE HOSPITAL

Apollonion Private Hospital is a leading healthcare institution in Cyprus, distinguished
by its unwavering commitment to quality, innovation, and respect for human life. Since
1991, it has been delivering comprehensive medical services in state-of-the-art facilities,
supported by highly specialized and experienced medical and nursing staff. It stands out
for its Cardiac Innovation Center—the largest cardiac surgery center in Cyprus and the
only facility dedicated to the treatment of congenital heart diseases in both children and
adults. It also features a 24-hour Hemodynamic Laboratory, the first private Stroke Unit,
and the only private Emergency Department operating within the GHS (GeSY) in Nicosia.
At Apollonion, every patient is a priority, receiving care defined by responsibility, com-
passion, and a human-centered approach.

L. For more information, please visit www.apollonion.com
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AR ETAEIO @ Primary and

Secondary Care
HOSPITAL

Founded in 2006, ARETAIEIO Clinic is a state-of-the-art private healthcare facility in
Nicosia, combining advanced medical infrastructure with a high level of specialization. It
offers a full range of diagnostic, inpatient, and surgical services, with a strong focus on
patient safety and satisfaction. The clinic continuously invests in the development and
implementation of quality management systems, the modernization of its equipment,
and the ongoing training and professional development of its staff. Its philosophy em-
phasizes ongoing improvement, providing medical care that aligns with the most recent
scientific developments and European standards.

i. For more information, please visit www.aretaeio.com

The Power of Care 23



HYGEIA

| v I: Clinical laboratory
genetics services

EMBRYOGENESIS

HYGEIA IVF Embryogenesis represents the Group’s largest investment in assisted
reproduction and has gained international recognition. It features the most advanced
embryology laboratory in Greece and ranks among the leading facilities of its kind in
Europe.

With over 70,000 successful treatments, the clinic provides personalized and innovative
solutions to couples from Greece and abroad, employing the most advanced in vitro
fertilization techniques.

i. For more information, please visit www.hygeiaivf.gr.
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Primary and
Secondary Care

CITYHOSPITAL

1AIATIEH EAIHIEH

CITY HOSPITAL is a private hospital that joined the Hellenic Healthcare Group in 2023,
thereby strengthening the Group’s presence in the Kalamata region. Equipped with state-
of-the-art technology and offering high-quality services, the hospital provides compre-
hensive medical care in the heart of Kalamata.

The hospital's medical team comprises highly respected professionals across near-
ly all specialties, supported by a nursing staff with extensive training and experience.
CITY HOSPITAL'’s laboratories feature state-of-the-art technology, allowing for a compre-
hensive range of biomedical tests. This enables accurate diagnosis and supports person-
alized, high-quality care for every patient.

i. For more information, please visit cityhospital.com.gr

The Power of Care 25




Health
Spot Lo @ Primary Care

A plus for your health

HEALTHSPOT is a network of modern, multi-specialty clinics, designed to deliver high-
quality primary care in convenient and accessible locations. Staffed by highly qualified
medical, nursing, and paramedical professionals, HEALTHSPOT clinics provide a broad
spectrum of services, including medical consultations, diagnostic testing, and home care.

The HEALTHSPOT units maintain continuous and open communication with the hospitals
of the HHG, while fully leveraging the Group’s digital health applications and services.
They operate at strategically selected locations across Attica — including Kifisia, Peristeri,
Glyfada, Piraeus (within the Piraeus Port Authority), and Rafina — and are progressively
expanding their presence to island regions such as Santorini, Mykonos and Mytilene.

i. For more information, please visit healthspot.hhg.gr
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My . My
Cllnlc Dlaly5|s (@) Primary care

Mykonos Mykonos

MYCLINIC MYKONQOS, located in the city center of the island, offers a comprehensive
range of healthcare services, catering to both permanent residents and visitors alike.
The center is equipped with state-of-the-art medical equipment, staffed by specialized
doctors and a highly skilled nursing team, and offers diagnostic, primary, and emergency
care services.

Home visits as well as ambulance and airlift services are also provided, along with the
MyDialysis Chronic Hemodialysis Unit, which delivers safe, high-quality care to the
island’s patients.

i. For more information, please visit healthspot.hhg.gr
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MLATON @ e
AIAGNOSIS

PLATON IATRIKI (MTLATON AIAGNOSIS) diagnostic centers, operating since 1996,
became part of the Group in 2023. With seven centers across Athens and Thessaloniki,
the network provides a comprehensive range of primary care and diagnostic imaging
services. The centers are equipped with state-of-the-art technology, and rigorous
quality assurance procedures are implemented in accordance with international
standards. Continuous professional development, combined with a focus on reliability
and prompt service, has established NMLATON AIAGNOSIS as a strategic benchmark in
private primary healthcare.

L. For more information, please visit platonae.gr
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Prognosis @ Primary Care

DIAGNOSTIC CENTRE

PROGNOSIS Diagnostic Center, based in Cyprus, joined the Group in 2023. It was founded
by a team of experienced scientists with the aim of providing high-precision and reliable
medical imaging services. The center specializes in magnetic resonance imaging (MRI),
computed tomography (CT), ultrasonography, and radiological examinations, employing

state-of-the-art technology. Continuous investment in medical technology and strict
adherence to quality standards have established Prognosis as a benchmark diagnostic
facility in the Cyprus market.

i. For more information, please visit prognosismri.com
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@
o> A- qu &) Clinical laboratory
’ genetics services
o

MEMBER OF HHG GROUP

Established in 1995, A-LAB specializes in diagnostic services in clinical laboratory ge-
netics and molecular biology. Thanks to its state-of-the-art technology and active par-
ticipation in European research programs, it has become a model of innovation. A-LAB’s
mission focuses on the early and reliable diagnosis of genetic and molecular disorders,
adhering to strict quality standards with a strong commitment to continuous scientific

progress.

i. For more information, please visit www.alab.gr
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2 Medical technol
logimed edia echroles)

We bring added value to our customers

Y-LOGIMED supports the Group’s operations in Greece and Cyprus, providing supply
chain management and distribution services for medical technology products. Simul-
taneously, it engages in commercial activities, representing leading manufacturers in
the industry.

The company serves over 550 private clinics nationwide, ensuring that the needs of
its affiliated units and healthcare professionals are met promptly and to the highest
standards.

i. For more information, please visit www.y-logimed.gr

- HEALTHTARE GROUP
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- Medical technology
(J h4 F)I equipment services

group medical purchasing

GMP specializes in managing and supplying medical technology products for the
Group’s clinics. It manages the entire supply chain for surgical procedures, providing all
necessary consumables and implantable materials. It operates as a Central Procurement
Organization (C.P.0.), enhancing transparency and efficiency in the procurement sector.
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BUSINESS CARE

EXTERNAL PROTECTION AND PREVENTION SERVICES

Consulting
services

BUSINESS CARE, External Protection and Prevention Service (EXPPS), provides occupa-
tional health and safety services to businesses and organizations across Greece. Through
a network of specialized professionals, including occupational physicians and safety
technicians, it addresses a wide range of occupational health and safety risks. Its philoso-
phy is founded on creating sustainable and safe working conditions, aiming to enhance
productivity while ensuring compliance with legislation.

i. For more information, please visit www.businesscare.gr
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Awards, distinctions
and certifications

2024 was a year of growing recognition for the Group,

highlighted by notable achievements in sustainable development,
corporate responsibility, and service quality. These distinctions reaffirm
Hellenic Healthcare Group’s unwavering commitment

to continuous improvement, responsible corporate governance,

and generating value for society.

Recognition by EcoVadis \

For the third consecutive year, Hellenic Healthcare Group has received recognition
from the international rating agency EcoVadis. EcoVadis is one of the world’s most
respected and recognized rating organizations in the field of sustainable develop-
ment and responsible business practices. The rating was based on 21 criteria, aligned
with international standards and principles, including the United Nations Global Com-
pact, the conventions of the International Labour Organization (ILO), the Global Re-
porting Initiative (GRI Standards), and ISO 26000:2010.

ecovadis
Sustainability Rating
JAN 2024

This distinction serves as a fitting recognition of the Group’s commitment to con-
ducting its business in a consistent and responsible manner. It underscores our com-
mitment to investing in practices that respect the environment and foster social
cohesion. The Bronze medal serves as a benchmark for the progress achieved and
reinforces our commitment to continue with consistency and vision. The Group is
forging ahead steadily, embedding sustainability principles at every level of its opera-
tions, with the aim of creating a positive impact on both the natural environment and
the people who inhabit it.




Below are the awards and distinctions received
by the Group’s clinics in 2024.

In 2024, Hellenic Healthcare Group
won three awards at Hm

the Healthcare Business Awards: Hellenic Healthcare Group
Healtheare Healtheare Healtheare

Business Business Business
AWARDS 2034 - : T4 A L T

Gold Award Silver Award Silver Award
in the category in the category in the category
“Development & Innovation - 'Development & Innovation - “Social Sensitivity - Private Sector”
Private Sector” Private Sector’ for the “Pantou” program,
for the Model Clinical Studies for the Interdisciplinary which provides
Center at Metropolitan Hospital, Breast Center at Metropolitan free medical care
which participates in the BLUNG Hospital, the first in Greece to in remote areas of Greece.
research initiative for the be certified by the European
innovative diagnosis Society of Breast Cancer

and treatment of lung cancer. Specialists (EUSOMA).

We rank among the top

20%

of companies globally

We rank among the top

(o)
8%
of companies globally

in healthcare service
provision



hospital

Responsibility for life

Since 2010, HYGEIA has been among a select group

of hospitals worldwide to receive the Gold Seal of
Approval® for Hospital Accreditation from Joint
Commission International (JCI). The Gold Seal of
Approval certifies HYGEIA’s continuous compliance
with internationally recognized standards and serves
as a symbol of quality, reflecting the organization’s
commitment to delivering safe and effective patient
care. During inspections for initial accreditation (2009)
and reaccreditation (2013, 2016, 2019, and 2022), a
team of specialized JCI surveyors evaluated HYGEIA’s
compliance with JCI standards across numerous areas,

HYGEIA Clinic was honored

in the “SOCIETY” pillar of the
BRAVO Sustainability Dialogue
& Awards 2024 for the
Corporate Social Responsibility
initiative “Pantou” in the Health
& Safety Programs category.

Bravo!

Sustain
ability

dialogue & awards
2024 ‘

MITERA

Responsibility for life

For the first time, MITERA Clinic was recognized as a leading
organization in the “50 Most Sustainable Companies in Greece 2024” list
by the QualityNet Foundation. The list of the most sustainable companies
is compiled based on an organization’s performance across ESG criteria,

HYGEIA continues to hold
the Gold Seal of Approval
from Joint Commission
International (JCI)

including International Patient Safety Goals, patient
assessment and care, anesthesia and surgical care,
medication management, patient and family education,
quality improvement, infection prevention and control,
administration and leadership, facility management, staff
qualifications and training, and information management.
Joint Commission International standards are developed
in consultation with international experts, healthcare
providers, and patients. The standards incorporate
current scientific literature and expert consensus to

help organizations measure, evaluate, and improve their
performance.

In addition, the clinic was once again recognized as

a leading organization in the “50 Most Sustainable
Companies in Greece 2024” list, which is based on

the assessment of performance in Environmental, Social,
and Governance (ESG) criteria.

MOST
SUSTAINABLE

COMPANY
IN GREECE

2024

representing the three pillars of sustainability: Environment, Society, and

Corporate Governance.
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-IﬁMETROPOLITAN
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The Interdisciplinary Breast Center of Metropolitan
Hospital has, since March 2024, been the first and

only Breast Center in Greece to hold the EUSOMA
certification. This recognition confirms that the Center
meets the strict international quality standards set

by the European Society of Breast Cancer Specialists
(EUSOMA), ensuring the provision of specialized,
comprehensive, and high-level services for the diagnosis
and treatment of breast diseases.

METROPOLITAN HOSPITAL has also received the

“Best Hospitals Worldwide” certification from the
Diplomatic Council International Health Services
Accreditation Agency, in recognition of its high-quality
healthcare services, state-of-the-art infrastructure,
advanced medical technology, and outstanding medical,
scientific, nursing, and administrative staff.

Since 2016, the First Oncology Clinic of METROPOLITAN
HOSPITAL has been, for three consecutive terms
(2016-2018, 2019-2021, and 2022-2024), the only
oncology clinic in Greece recognized as a “Designated
Center of Integrated Oncology and Palliative Care” by
the European Society for Medical Oncology (ESMO),

ttt**

-|;"j METROPOLITAN

G E N E R A L

METROPOLITAN GENERAL Hospital is certified according
to the ISO 9001:2015 standard by Bureau Veritas for the
Quality Management System it implements, as well as for
the high level of services provided. In addition, it holds
certification for the ELOT EN 15224:2017 standard from
TUV Austria Hellas, which focuses on patient safety and
the management of clinical risks.

WORLD‘S “ m

Europe’s largest association of oncologists and cancer
care specialists.

Following the above successes and distinctions, in March
2023 the Intensive Care Unit for Acute Stroke (ICU/
Stroke Unit) at METROPOLITAN HOSPITAL was honored
by the European Stroke Organisation (ESO), receiving
the designation of an officially certified stroke unit. The
“Certified ESO Stroke Unit” designation underscores
that the team of specialist neurologists at Metropolitan
Hospital’s Stroke Unit ranks first in Greece and among
the leading units in Europe. This unit is the first officially
recognized and certified stroke unit in Greece, providing
care to patients 24 hours a day, 365 days a year.

Finally, the clinic received international recognition for
its center dedicated to the prevention, diagnosis, and
treatment of lymphedema and lymphatic disorders

in both children and adults, being designated a
“Comprehensive Center of Excellence” by the Lymphatic
Education & Research Network (LE&RN). The Center for
Prevention has now become one of the leading centers
worldwide for the integrated treatment of lymphedema
and lymphatic disorders.

| SR |
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Furthermore, the hospital has been awarded the
distinction “Center of Excellence in Hernia Surgery”
by the Surgical Review Corporation (SRC), the world’s
leading authority in surgical accreditation, recognizing
it as a Center of Excellence in the surgical treatment of
patients with abdominal wall hernias.
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Our financial performance

At Hellenic Healthcare Group, we implement responsible business practices that promote sustainable development and
strengthen our operational resilience. In 2024, we focused on maintaining financial stability while creating value for all
stakeholders, thereby strengthening the Group's long-term outlook.

The main financial results for 2024 are presented below, in accordance with International Financial Reporting Standards,
as applied by the European Union.

Turnover (EUR '000) 607,546
Operating profit (EUR ’000) 85,129
Operating cost (EUR ’000) 529,596
Payments to capital providers (EUR ‘000) 8,278
Profit before tax (EUR '000) 50,667
Net profit after tax (EUR '000) 28,146
Equity (EUR ’000) 417,759
Total investments (EUR '000) 75,293
Total assets (EUR '000) 1,509,351
Payroll 170,287

The Group's steady financial growth contributes significantly to strengthening its resilience, upgrading its infrastructure,
and maintaining the high quality of its healthcare services. Through prudent resource management and responsible de-
velopment, we strengthen our human capital, create new opportunities for professional growth, and ensure the Group’s
sustainability in a challenging and constantly evolving environment.

-

”
b
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r path
towards sustainability

If you truly love nature,
you Will find beauty eVerywhere.

Vincent Van Gogh
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Sustainable Development
at Hellenic Healthcare Group

Qur approach is reflected in three fundamental pillars:
respect for the planet, support for society,
and transparency in governance.

At Hellenic Healthcare Group, sustainable development
is a strategic choice and an integral part of our corporate
identity. In a global environment marked by escalating
challenges such as the climate crisis, depletion of natural
resources, social inequalities, and the increasing need for
responsible management of organizational impact, we
embrace a business model focused on long-term value,
resilience, and sustainable growth.

In this context, the Group continuously adapts its opera-
tions to evolving global challenges, aligning its strategies

with the United Nations Sustainable Development Goals
(SDGs). Through targeted initiatives and investments, we
seek to further enhance the Group’s positive impact on
society, the environment, and the economy, building an
organization that meets contemporary needs with re-
sponsibility and vision.

Our approach is reflected in three fundamental pillars: re-
spect for the planet, support for society, and transparency
in governance. These pillars provide the foundation on
which we develop all our initiatives for a sustainable future.
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Milestones for 2024

A sustainable planet

With a steadfast commitment to sustainable development
and responsible business practices, Hellenic Healthcare
Group implements a comprehensive framework of initia-
tives to minimize its environmental footprint and adapt to
climate change. 2024 was a year of significant progress,
marked by a focus on energy efficiency, the promotion of
renewable energy sources, and the sustainable manage-
ment of natural resources.

Specifically, we invested in advanced technologies to mod-
ernize our infrastructure, prioritizing the use of green en-
ergy and the reduction of fossil fuel consumption. At the

Pollutants and emissions

same time, waste management systems were implemented
to promote the recycling and reuse of materials, in line with
circular economy principles. In addition, in 2024, an invest-
ment in a 20 MW wind farm was launched, expected to
meet the Group’s facilities’ energy needs using green en-
ergy.

Moreover, with environmental responsibility embedded in
every aspect of the Group’s operations, we strive to raise
awareness and educate our people, fostering a culture of
environmental responsibility. Key milestones for 2024 in-
clude:

Power consumption

8%
reduction in Scope 1

greenhouse gas (GHG)
emissions

»4,384 tons

of carbon dioxide
equivalent (CO.e)

in direct emissions (Scope 1)
[4,771tons in 2023]

»14,413 tons

of carbon dioxide

equivalent (CO.e)

in indirect emissions (Scope 2)
[14,228 tons in 2023]

46 JHHHG SUSTAINABILITY REPORT 2024

47%

of electricity
consumption
came from
renewable sources
[41% in 2023]

»44,465 MWh

electricity
consumption totaled
[43,047 MWh

in 2023]

10%

reduction in natural
gas consumption

»20,571 MWh

natural gas
consumption totaled
[22,585 MWh

in 2023]



Circular Economy

22%

increase in expenditure to improve

total waste management

»2,225 tons

of non-hazardous
waste collected
[1,951 tons in 2023]

»1,627 tons

hazardous waste
collected
[1,457 tons in 2023]

€1,577,955

spent on waste
management
[€ 1,292,235 in 2023]

€217,184

spent on managing
packaging materials
and boxes for supply
products
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Social responsibility is an integral part of Hellenic Health-
care Group's identity. With a strong sense of social respon-
sibility, we continuously invest in improving people’s lives
by promoting equality, solidarity, and access to quality
healthcare.

In 2024, the Group further strengthened its human re-
sources by offering opportunities for growth, training, and
professional development within an environment based on
meritocracy and inclusion. We also place particular em-
phasis on promoting gender equality and actively support
the younger generation by systematically hiring younger
employees and fostering knowledge transfer.

At the same time, patient care has remained at the heart
of our work, with a strong emphasis on quality, safety, and

Employment

2% 70%

increase of employees
in number are women

of employees 5 G‘V
}5,824 old

employees management roles

[5,709 employees
»4,068

in 2023]
female employees
[3,983 in 2023]

»157

women in
management roles
[148 women

in 2023]

Contribution to Society

innovation, ensuring high levels of satisfaction and trust.
Our commitment to excellence and the continuous im-
provement of our services has led to a sharp reduction in
complaints, reflecting the high level of professionalism and
the human-centered approach that defines every patient
interaction.

Finally, our social contribution is reflected in numerous
initiatives with significant impact, including the "Pantou”
program, which provides free healthcare services in re-
mote areas, as well as prevention, awareness, and support
efforts for vulnerable populations. To this end, we actively
support local communities, sporting and cultural activities,
as well as charitable organizations, strengthening social
cohesion and fostering a sense of solidarity.

25%

increase
in employee
training hours

»9 hours

of training

on average

per employee

[8.3 hours in 2023]

»95%

of nursing staff
participate in

at least one
program per year

»€330,824

invested in
employee training
[€167,500 invested
in 2023]

18%

of employees
are under
the age of 30

»459

employees
under the age of
30 hired

[458 in 2023]

»1,020

new employees
under the age of 30
[1,014 employees

in 2023]



Patient Care

88%

of patients rated
their care as "excellent”
or "very good”

91%

of patients stated

that they would
recommend our clinics
to friends and relatives

Only

0.06%

of patients
expressed complaints
about our services

Local Communities

13,607

residents of remote
areas have benefited
fromm more than
48,779 medical and

diagnostic examinations

Responsible Governance

Effective corporate governance forms the foundation of our operations,
ensuring that our values, principles, and commitments are translated
into action through transparent processes. With a focus on reliability,
responsibility, and transparency, the Group adheres to the highest in-
ternational governance standards, reinforcing meritocracy at all levels.

In the context of sustainable development, we systematically monitor
governance indicators and implement supplier evaluation procedures
based on environmental, social, and corporate governance criteria.
Through this process, we ensure that our partners align with our vi-
sion and values for responsible entrepreneurship and sustainable de-
velopment.

Moreover, our commitment to compliance and personal data protec-
tion is reflected in the fact that there have been no incidents of non-
compliance or fines for violations of GDPR legislation in 2024. The ef-
fectiveness of our policies, combined with the dedication of our people
to upholding the highest governance standards, ensures the Group's
long-standing credibility and strong reputation.

Zero Zero
incidents of fines for GDPR
non-compliance (General Data Protection
with environmental Regulation) violations
legislation

Zero 100%

ccf;nﬁrmec:.cases of our suppliers are
or corruption assessed based on
sustainability criteria
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Hellenic Healthcare Group

Our Contribution to

peveLopment B%SALS

17 DBJECTIVES TO CHANGE OUR WORLD

the Sustainable Development Goals

Hellenic Healthcare Group demonstrates a strong com-
mitment to advancing the UN Sustainable Development
Goals (SDGs) for 2030, integrating them into its strat-
egy and operations. In this context, it implements initia-
tives across all Goals, to the extent that they are relevant
to the Group’s scope and operations.

ILRO GOOD HEALTH

HUNGER

%(Q

DY

ECONOMIC GROWTH

o

LIFE
BELOW WATER

13 5o 1

O

8!

AND WELL-BEING
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In particular, the Group focuses on environmental SDGs
6, 7,12,13, and 14, while also promoting social priorities
by supporting SDGs 2, 3, 4, 5, 8, 9, 10, and 11. Further-
more, the corporate governance practices it implements

contribute significantly to achieving SDG 17.
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Double

Materiality Assessment

In 2024, as part of its commitment to sustainable de-
velopment and responsible business practices, Hellenic
Healthcare Group conducted a review of the Group's
scope and assessed potential changes to its structure
and activities. Following the relevant assessment, it was
determined that the material impacts, opportunities,
and risks highlighted in the 2023 Double Materiality As-
sessment continue to be relevant and material. As a re-

Methodology

Understanding

» Understanding the business model, corporate objec-
tives, and priorities, as well as reviewing the material
issues highlighted in the 2023 Double Materiality As-
sessment.

» Identifying key business activities, relationships, and
stakeholders, encompassing both upstream and
downstream activities, as well as the Group’s own
operations.

» Review of industry and international guidelines and
standards, along with a comparative assessment of
similar companies.

» Group value chain mapping.
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sult, it was not necessary to repeat the process for 2024,
since no material changes were observed that would im-
pact the significance of the Group’s material issues. The
assessment enabled the Group to identify and prioritize
the environmental and social impacts of its clinics’ and
companies’ business activities, while also evaluating ex-
ternal risks and opportunities that may influence its fi-
nancial performance.

Recognition

Impact Materiality

» Identifying and updating both (i) positive and nega-
tive, and (ii) existing and potential impacts on the
environment, society, and the economy.

Financial Materiality

» Identifying financial risks and opportunities arising
from the Group’s sustainable development issues.

» Identifying risks and opportunities that currently
have or may have a significant impact on the Group's
cash flows, growth, and performance.



Assessment

Impact Materiality

» Conducting internal meetings with sustainable de-
velopment experts and distributing questionnaires
to external stakeholders to assess identified impacts.

Financial Materiality

» Conducting meetings with experts to assess identi-
fied risks and opportunities that currently affect or
may affect the Group.

» Evaluating the significance and probability of risks
and/or opportunities resulting from external factors
and their potential impact on the Group’s financial
performance.

Prioritization

» Prioritization of material issues based on the assess-
ment and scoring of identified impacts, risks, and op-
portunities.

» Establishing the threshold for compiling the list of
material issues.

» Incorporation of material issues into the 2024 Sus-
tainability Report.
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Criteria for Assessing Impacts,
Risks and Opportunities

Impacts, risks, and opportunities were rated based on specific criteria.

@ Impact rating

1. 2. 3. 4.

Scale Scope Irremediable Likelihood
character

The factors considered in determining the final rating of each impact include:

» Scale: The severity of negative impacts or the sig- » Irremediable character: The extent to which poten-
nificance of positive impacts on the environment tial negative impacts can or cannot be remediated,
and/or people. either through environmental restoration or by ad-

© Canmrn e e o T e A e PSR e [ dressing the consequences for affected individuals.

particular, when assessing environmental impacts, » Likelihood: The probability that a given potential
scope refers to the extent of environmental dam- negative impact will occur.

age. In the case of issues affecting people, scope

refers to the number of individuals impacted.

(J}) Rating of Risks
and Opportunities

1. 2.

Severity of Likelihood of
risk/opportunity risk/ opportunity
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Identification of Material Issues

Given that there were no significant changes in the business model, the Group’s structure, or the supply chain, and no
incidents affecting human rights, the Group concluded that the issues identified as material in 2023 remain equally mate-

rial for the 2024 reporting year.

The final prioritization of material issues is presented in the diagram below.

Financial Materiality

Financial Materiality Double Materiality
Personal Data Protection
Working Conditions
25 Investments in cutting-edge
technologies
Other Work-Related Rights .:» YImpact on information provided to
Consumers and/or End Users ”\2 Energy
Personal safety .
of Consumers and/or End Users &5
Equal treatment and
equal opportunities for all ... §Economic, social
3 Mand cultural rights of communities
Impact Materiality
Transparency
regarding ESG &
disclosures @ Corporate Culture
Climate Change
Mitigation Adapting to @
Climate Change
Waste @

Impact Materiality

@ Environment Society Governance
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Our Contribution to the UN’s 17 Sustainable
Development Goals (SDGs) for 2030
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